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 The underling premise of this paper is to establish the opening dialog for a non-cash based welfare system for able bodied persons.


 Goals of this paper will be to: 


Define our obligations to our fellow Citizens


food, clothing, shelter, healthcare, education, childcare.


Define our expectations of recipients


participation in their own care, an honest effort to be responsible for themselves.


         As human beings in a position of privilege we must define, so as to understand,


 our obligations to our fellow man.  These obligations arise at such times when one person is in a position to assist another person who without such assistance would be unable to survive.  I will begin with an analogy to illustrate the origin of the ideas and concepts that will be presented here and to offer a reference point for the relationships shared by people in need and the people who are in a position to help.


         If friend (Joe) had lost his job and could not find another right away to what


 lengths would you be willing to go to help provided you were in a position to do so


 without damaging impact upon your own lifestyle ? You might offer that person a place


 to eat until they were able to find a new job. you would probably not however allow


 them to dictate the menu.  If you could you might let them participate in the choice.  By


 this definition you have accepted an obligation to not let your friend starve but you are


 not obliged to give him ten dollars to go to McDonalds . It is by this process that I hope


 we can begin to define our personal roll in the providing of welfare.


         Would I offer a temporary place for my friend to stay?  Probably so but I doubt


 that I would rent Joe an apartment.  Aside from the unnecessary expense I would be afraid that this arrangement might be too comfortable and too difficult for my friend to find the motivation to resume his own responsibilities.  Although I feel an obligation to my friend not to let him go homeless; the exact same reasoning insists that he has an obligation to me to try his utmost to care for himself and his children.


        You might loan Joe some cash to purchase some new clothes.  More likely however you would lend him some clothes or give him some old ones of yours.  If you did loan him some money to buy clothes you would expect to be repaid.  Certainly if Joe spent that money on something other than what it was intended for you would be upset and much less likely to pony up the next time he asked for a loan.


         Each of these examples led to this point: our obligation to our fellow man and women has limitations and warrants discussion.  We must arrive at a workable definition. Without this basic understanding of our individual obligations we cannot begin to establish our responsibilities as a group.  To prepare a plan to meet an obligation we have not defined is equivalent to throwing all our efforts and our money in to a well with no sides or bottom, no matter what we put in, it remains essentially empty.


         We need to be certain that we lay out clearly what we expect of recipients as we exercise our obligations towards them.  Surely we expect some things from those we assist in their time of need.  For example if I were helping a friend I would expect that  they made every effort to end their dependence on me even if it involved some hardship.


 In the event that a person was living at my house I might expect them to help with household chores and responsibilities.


         To simply give people cash and turn our backs is a disservice to the very people we seek to assist and to the society at large.  It is akin to the behavior of a parent who does not know how to raise a child and has given up the idea that the child will ever be able or should be expected to take care of it's self.  This attitude is arrogant, self fulfilling, and destructive to the human spirit.


        The establishment of a non-cash system endeavors to address the basic obligations we have towards our fellow man while at the same time allowing for individual growth and advancement without the present disincentive towards achievement.





 Our obligation to provide shelter.


         There is a need to discover the most effective housing possible.  It is not the object of this discussion to design such housing but rather to agree upon the principal that such a thing is necessary.  I think that it would likely be some form of dormitory with simple rooms modestly furnished much like the guest room in my own house.  Our expectations of our guests should be common sense and very clearly laid out.  Some of these expectations might be upkeep of housing maintenance, creation of rules and regulations to govern these dormitories.  If we make the rules and required conduct clear we must also accept that some people might not want our help on our terms they must be allowed to refuse our assistance and discharge our obligation towards them. This topic the right of people to refuse assistance will be discussed more fully later.


         We will be able to provide better more efficient housing if we plan for it than if we expect each individual to find their own.  This will also help us to ensure that children are receiving adequate housing





Cash for Kids


 If we are able to standardize housing, nourishment, and clothing more cash for more children ceases to be a problem.  We must be careful however not to erode the association between bringing children into this world and the parents responsibility to that child and to the society that must bear the burden of financial care if the mother and father cannot (more on this later)


Food


 Part of the luxury of a wealthy society is that we need never see our fellows starve and we may assume the obligation to ensure that all of our people have access to adequate food.  The most effective way to feed large or semi-large groups of people is cafeteria style. Meals can be planned in advance food ingredients can be obtained in bulk.  This method will also allow us to ensure the quality of nutrition.  These cafeterias can be staffed by recipients.  Once again what is not important is exactly how food is provided.


 I am sure that we will need to test several methods.  What is important is that the principal is followed.  We will provide food to those who need it, good food that will keep people healthy and strong.  We will be able to feed more people better, cheaper, and more responsibly if we take cash out and put people in.


Clothing


  Clothing is in my experience an emotionally charged issue.  The chief reason for this, I feel, is because in North America we are so used to clothing as a direct form of expression.  In the normal course of events how we dress does in great measure reflect who we are.  People judge us by how we dress and in fact dress does tell a great deal about us.  This makes a remarkably simple problem much more complex.  So how do we provide clothes for people with out just handing out cash and letting people choose their own.  First of all we must realize that providing clothes for people who are destitute is not the normal course of events.  Secondly it is not necessary for all aspects of welfare to be totally desirable in fact there is a built in incentive here to end your dependence upon assistance.  So for the time being I will suggest community co-op stores that buy and distribute close-outs, seconds, army surplus, hurts, and second hand clothes.  All citizens would be welcome to get their clothes from these shops the currency would be an exchange of labour.  You would be required to work in the shop proportionate to the amount of clothes you take based on your family size. eg.  You have a family of 4 you take 4 pieces of clothing you must work 4 half-hours divided by number of family members.


Some basics


         Before we even begin to discuss health care I would like to elaborate on some of the underlying principals that I feel must be understood for a non cash system to work.  One  of the first arguments that I have heard is one of dignity it has been said that to remove  cash from the welfare system is to rob people of their dignity there right to choose and  the freedom to live as they please.  I find this attitude to be disingenuous for two reasons.  First of all it is not our right to choose.  Choice is a privilege we earn.  Even those who do not qualify for welfare must earn the ability to choose.  I may earn enough to buy a new car but my ability to choose which car ends with what I have earned.  Secondly I feel that a non cash welfare system is inherently more dignified because it need not be means  tested all citizens who are willing to participate in the running of the facilities may use their services.  You do not need to declare yourself a second class citizen to use assistance when you need it.


         I believe that this system offers some distinct advantages over other systems.  For  one thing you can participate in this system at various levels for example maybe you can  afford a place to live but are strapped for food or clothes you can participate in one or  more aspects of this system without jeopardizing any other aspect of your lifestyle.  A key advantage that this system offers is, that although you are afforded little choice in terms of how and what you receive in assistance you may at any time and without any loss of  benefits earn on your own and do what ever you desire with your own money.  This will allow and encourage people to become responsible if they want to choose their own lifestyle.  No one will ever be penalized for their own achievement.


         This system links directly responsibility with benefits.  Nothing is free in this system.  If you use an aspect of this system you are obliged to contribute to it.  It is only in this way that one is ever "On Welfare" once you have fulfilled your obligation you are no longer attached to welfare.


 Topics still to consider:


 Day care


 Work for service accounting, details


 Refusal of services


 loss of welfare privileges


 Education of minors


